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Terms of reference for Audit Committee 
 
The Constitution defines the terms of reference for the Audit Committee as: 

Statement of Purpose 
The purpose of Audit Committee is to: 

• provide independent assurance of the adequacy of the Council’s risk 
management framework and the associated control environment 

• provide independent scrutiny of the authority’s financial and non-
financial performance to the extent that it affects the authority’s 
exposure to risk and weakens the control environment 

• oversee the financial reporting process. 
 

Audit Activity 
The Audit Committee will: 
1. Approve but not direct Internal Audit’s strategy and plans, ensuring that 
work is planned with due regard to risk, materiality and coverage. This will not 
prevent Cabinet directing internal audit to review a particular matter.  
2. Review the Head of Internal Audit’s Annual Report and Opinion and 
Summary of Internal Audit Activity (actual and proposed) and the level of 
assurance this can give over the Council’s corporate governance 
arrangements. 
3. Review summaries of Internal Audit reports and the main recommendations 
arising.  
4. Review a report from Internal Audit on agreed recommendations not 
implemented within a reasonable timescale. 
5. Consider reports dealing with the management and performance of the 
providers of internal audit services. 
6. Receive and consider the External Auditor’s annual letter, relevant reports 
and the report to those charged with governance. 
7. Monitor management action in response to issues raised by External Audit. 
8. Receive and consider specific reports as agreed with the External Auditor. 
9. Comment on the scope and depth of External Audit work and ensure that it 
gives value for money. 
10. Liaise with the Audit Commission over the appointment of the Council’s 
External Auditor. 
11. Commission work from Internal and External Audit, following a formal 
request by the Committee to and a joint decision from the Leader of the 
Council and Cabinet Member for Finance & Business Services. 
12. Ensure that there are effective arrangements for ensuring liaison between 
Internal and External audit. 
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Regulatory Framework 
The Audit Committee will: 
1. Maintain an overview of the Council’s Constitution in respect of contract 
procedure rules, financial regulations and codes of conduct and behaviour 
and, where necessary, bring proposals to the Cabinet and/or Council for their 
development. 
2. Review any issue referred to it by the Chief Executive or a Director, or any 
Council body. 
3. Approve and regularly review the authority’s risk management 
arrangements, including regularly reviewing the corporate risk register and 
seeking assurances that action is being taken on risk related issues. 
4. Review and monitor Council policies on ‘Raising Concerns at Work’ and 
anti-fraud and anti-corruption strategy and the Council’s complaints process. 
5. Oversee the production of the authority’s Statement of Internal Control and 
recommend its adoption. 
6. Review the Council’s arrangements for corporate governance and agree 
necessary actions to ensure compliance with best practice. 
7. Consider the Council’s compliance with its own and other published 
standards and controls. 
 

Accounts 
The Audit Committee will: 
1. Review and approve the annual statement of accounts. Specifically, to 
consider whether appropriate accounting policies have been followed and 
whether there are concerns arising from financial statements or from the 
auditor that need to be brought to the attention of the Council. 
2. Consider the External Auditor’s report to those charged with governance on 
issues arising from the audit of the accounts. 
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Authority & 
Directorate Policies, 
Business Plans and 
Risk Registers 

 
Annual Governance 

Statement 
Framework - Key documents/process guidelines  
• Performance management 
• Business strategy and planning process 
• Budget and budgetary control 
• Local code of corporate governance 
• Project management/  Risk Management / counter Fraud 
Policy 

• Ethical Governance 
• Policies, procedures, codes of conduct 
• Partnership protocol 

Approval by Audit Committee  

Corporate Group with 
responsibility for drafting 
AGS evaluate assurances 
and supporting evidence 

Ongoing assurance on adequacy and 
effectiveness of controls over key 

risks 

Assurances by 
directors/servi
ce heads 

Financial  
control 

assurance 

Other sources 
of assurance 
(including 
third-party) 

External Audit  Risk 
Management 

Performance 
Management  
& Data Quality 

Internal Audit  Members’ 
assurance 

Review of the effectiveness 
of the system of  
Internal Audit 

 

 
Legal and 
Regulatory  
 Assurance 

ANNUAL GOVERNANCE STATEMENT FRAMEWORK 
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